2/ A
/

T S A———

sloo Vi) o T4 & DIrITgUIEMAUING guiswnsafinsnfiesi do wsy it.......... ] ! aﬂ 2$4

aoduduasunsuinsiamsiusiesiin dineu n. w,s"amm‘
1 l I

a i v o
auuudeTaLy WanEning lWAANE NIMNY eckeo ...

A8 qms.mi.?g?

u

195 : (obb) ae@m deos WNT : (obl) eam dxox www.igpthai.org

.:J ¥

E
N ebde/ocloc WU

& APN oo

neaeudvng ’vsg\ﬁ a'iuﬂm
fuil... 1 ﬂ E\ﬂ 2561'

So1  msadrsidriumsAinweusundngns New Toolkit ABnesAnseanssnuzge (PMQA 4.0)

Sou  fhnemsdominays

Redandie e Twazduandngns New Toolkit #ifnasANsaNTTOULES (PMQA 4.0)
. Wawas

shamiudaeumsuimemstudledin dineu ans. Wumbeuinmsgluuuiins
ludsfadinan naws. Sunummiilunisiineusuuasiaun saufsunaslidunwanusi
Frumsuimsuasiivnmsuinhenumaiglifinsuniui idedlomafaunnsuimsinms
gAV AUNUNAUNINAITUIMITIANITAIATE <o utladd Ay adonieiasviliosdnig
fimswaurigrrududa lunsuimsdanis Suszdaaliesdnisingnisiluszuusenis <o
Wethadugussalaods antudaaiumsuivmiomstudedtd dwinau nas. Sdebiillasems
Anwousmdngss “New Toolkit A¥naANITANITTOULEY (PMQA 4.0)" Fu (GwasBeausingau
feitdandy o) wingastinaniismuadnfuaminsdudiud « daney Soiul © fusiou beos
wavazUszniaseiediianiidrfunisAnmausiluiudl e fusioy eeoe lnsardanisfinweusy
Huszuudidnnsetnd (IUsunsy Zoom Meeting) Fusewinefuil b - & fus ey beoe (o Ju)
waziileaulassnsfAnwisusuasléfuuszmadednsdiunts@inviausundngnsdandla

naovudLEsuN1sUSIsAanIstulesid drdnau na.s. aae

Tun1sil aa1tus veaunguviuiansaundiyeainsidisaunisdineieusy
vangasienan? uwagtielsyndiusnsivadasvdngnsnnaieie el fdnfumafineneusuaninse
Dndremamedoumnmminmsudaieldausyfounsmrmeeds mnuszasinsudeyafiudiungan
fovie Augdld uadum uavauaidl uariy 3. ox dexed cbab, o bl ceoe fiaula
anansoastrsd3umsAinwoust W Google Form taefianansa Scan QR code Fdnativionllvan

\eNaNTILasBuANENgAT LAN19 www.igpthai.org

=
ILIBULT ...

|



o

= =

A - 2 1 ot a/ I
JaFsusnielsamsu waelusafiansannd sy painsd s nweusmdng s end 12
& | [T Y} ) 1 ad  woow a
5311*/]3’13@?1'3']1]@1%?15']3"157]']141JiﬂﬁqauwuﬁWﬁﬂﬁﬂﬁlﬂUQWU?EN’!NWLF\EJTU@Q@'JE} WVDUNITAEN

YDUANIANULUT®

(Wniindien AuAs)
Ae1wemsaniuduaiunsuimsiamadnuiiein
dridna nans.

Hrelasanisdrtinay
9. o cocn Gomb, oc bond dabe

CGeu gheenadawiavayd
[ welusansu

O slusafiansmn

Wielusslvimnufiueey |
Tun1sfistssnas uazsyunauwus ., —

& Far, a VAUYaY

dumadiuleddmiaeayd www.chonbun.go.th

ot TAvSn? .
/ ) o

i1

iy | e Lo (ogwad GFRusduey)
PIIBNITNALA LA TINTNINYINTYRAR TN Fragen g, v o e un
JE } . VT'J'PT“U7?71Uﬂ\?714'i]\'}1’?'3ﬂ"ﬂﬂ°1,‘!5 U URIUNITUNY
WIMEINI L ITRTa A

ot



WM .

o
=0
L

N

wangns New Toolkit WiRBIANTTENTIOUSEY (PMQA 4.0)

0. MANNITUAZIUANA
| Ve w w o w o o ¢ v v
nswasuuUaswaznisutsdudmadunsinanuddgdmsunnesdnisiulanlvsies
#hseds maUSudnuisAauazismsadunisiiviniusiamsiuiiousanadumaiu ugauranig
. . A o v ﬂl 1 L7 L
Disruption waranun1salyiidu New Normal vinlnan wn1siud sunyasuagn1suaduunng g

- nv - ) s L} d = " i [} |¢J 1 v [} n
niAnlagduids psAn1sgsnanaIBarnIswUAUAINWIBURTAN "dudslninliipe3dnunnou

&

e oo

wiasaus1ynsiedwisgluaninwiadeunisudatunlidsuusuiisuwinuivnienyy uanisenlain
=i ar ] s 5 a‘ [ 73 1 =l o ] L7 - %
HusneAUIINNITHYITY TIMINslaruwaagAIBIuLALI iU MINMUIBUNIATTUINITIANTS
| 0 o o -l "o - o ' @ @ .
Tavlsddadiansivasuntas warligiladeinisudstu mitsnunassiesnenagn disrupt lulan
Tulwalifl iy
AW AUIANAINNITUTNITIANITAIATS (PMQA) WunsauwulIARUeINISUINIS
FANTSUDY BIANISTULAATBULYINAULNUINITUIVISIANITIER UAINAT b U108 198U U Lan
& a & v W ° v o~ v ¢ saa |, A %)
Junseunwnda Mnsequlidussmeianudilaviunindenvetasinisaues uagilis "denld
a4 A ¥ a W w v w a ¢ v v w | &
130930 (Toolkit) TuN15USUITIANIS" THMLIEAUUS UNYIBIANTS INdDAAR DI U 1L T UTE U
v o ¢ %) a - ' w - ® v a o
19U Wneernsie PMQA wnosllaidunseutieluniswaul devihlviainudlavsunwindeu
I3 ¥ o & v o« v o a P - a ) i - v °
ya109An13ua7 Tndudedlanuiifeiiuiniesionisin nsadulwinuainvane wWelvaiuiseunly
£ A v s = « 1 s df vV ar o a
UisqﬂmaaﬂlﬂwmmsauﬂumwaaﬂmsaaNg'ﬁmwmiuasadmma‘lw"lmumamsmmumu
P a
Mdudaluszezen
Y a - a [ P aa o w v a ] - P
an1Tudnasun1susnisnanIsULEena d10nau n.w.g. IeRe1suiiuln wiesile
MsWANINTUIMIsTansgalud auinueinuaImnsuinIsTan1snass <o iulladedAy
a o o o v « a 1% ' a a @ @ ' o ¢
ﬂwwuw%m'lvlaaﬂmiﬁmiwcmmm’aqmwmflmaﬂ'lumwwﬁamm's JUAYANALVDIANNS
17 1 [ 4 ] -3 =t o A =) = Y 1
Adn1silusruusIns o ”l.mamat,f]ugﬂﬁﬁuimam Jaluaseaiianisuimsdanisguuuing
AIUNUH AUAINNITUTUITIANTITAIATE .0 ThGRE mﬁ’mﬁ’uﬁu‘lﬂiamiﬂﬂamwﬁ’ﬂqm

L

“New Toolkit #n@IANTANTIOULEN (PMQA 4.0)” Uu

. IngUITEsA
- vwa w — 2 a a & ] &
b.e WobigAWHNausHiinNg AnulaunAniugIuYes PMQA 4.0 ataiusyuy

U

=

o - @ A < = o =~ o as '
wazthluldlumsiwssidaniaislentsuimsdanisesdnisiivngauieonszd uniisay
MA3FETTUUTIINT o Inptnliuszdvinm



J v o 14 i = < o/ < =4 = at
oo Walgidhiunslineusufinnug avudiladdnineanuniasienisusmsanns
Tyl q fildlumsiamnssdnsliidulununasinunmnisuinisdanisniasg <o uLagAI0e79
msildvemmienusineg tasannsniluvssgndldfumienumuedldegiadugusssu
= vy v w v a = i = ¢ @
p.on Wl unsneusulauaniUdsuisuglagiuuandeuuszaunsany
Inens grssganduavfidrfunisineusslumniieiasdianisuimsdanisiv 4 Tuusuly
- [V
\oensTAUgTUUTIINIS <o

o. nguidmune/auauifvesgidreusy

o fiuiiavew/mivguanmaiaussuursmsUszhidiusens Jmin esimsmou
.o HFUAATOUNIANTNNTIANA9IAAAINASUINTINNIINIATY €0

o o v oo ¥ o= t:l L3 1
an.en YAAATIEULY wagyhmi Ml ugusmsnsiasuuaesAnts/muasau (Change Agent)

€. FEULNATUNISANENBUTY
at 4 s
U b - @ NTULIEU N.A. b&oe

% &
& 188N INANGNS

1 3

nanans “New Toolkit AREM0IANITAUTINULEY (PMQA 4.0)” Usznoaunie < ¥ave

a PV T ¥ o o w ¢ | ¢ ¢ v a
ﬂTiL'iEJ'UE VlHQLUHLF’Waﬁuﬂﬂﬁiwwuqf}ﬁﬂﬂqiﬁaﬁﬂﬂ']'iﬂlli‘iﬂu:‘zﬁjﬂﬂ'ﬁlkﬂm% PMQA 4.0 53uv3au

o Tlae UsEnaunae :

af A v [ ") =
Uit b fusey eebe - Anutnlalanlululiuszuusenising LaswuiAnuessEuy
ASUSHUITIANIS PMQA

i & a oy
1381 Lua“']ﬂ'l'iﬁuuﬁ

| 000 - Go.mo U. 'Li.U‘ﬂm.lLLa-uﬂ’]SLUHEJULLUﬁGﬂ’]ﬂEgVIﬂS”VIUﬂEﬁ gUUTIINsing
| o 03, afiw1n wodliad

%

| —
®o.a& - 618.00 U. m'saaflamsUsULﬂaaussuumiwmumwsuqﬂm anunan PMQA
nw a3, ofivin wadiiad

oo e - S — i - SSEEPESUSURIPSBRSIIE

@00 - oMo, | BTN .o grmdudieldetils
Tneseuav13nis navs. (Ueen3Rus 13nyae)

SOS—————— s e e e - e

-

oecd-ooool. | PMQA-uwAN uazn s lWURTRlRnUselowigedn
oy wefinfinly wuugvd



o al ) : - a o a
Uil o fUEIEY edde : 1ASDILBLUNITIATITIRALAMUANANIIYDIBIANTT

| & o oy
LIA1 | Lua“'\ﬂ'l'iﬁﬂug

O&.00 - ®O.Mo U. § MIIATIEsEUUTANINGINY (Business Ecosystem) wagimum fAfne
| UDIDIANTS
@ o L d o
| (MundnwurdIATYURIBIANT LaEMINaN e NI 29AN13)

* MIAATIRWsEUUTAUN1GIAY Business Ecosystem

1]

)

a & a . .
NIATIENSIUABULUAIRIE Scenario Analysis

Avuauleuisaie Portfolio Analysis

§ ° s

- MImnruRnagnsnisaeanseeiusEEnsaw

oy wsinficly Wuugvid wasuwenal Isvaiun

(o&&- 0O | A AR o : IATIYY Business Ecosystem

oy weindialy wungyd wavwendl Isvanud

|
@ Ve

(omoo-emo U | psiumnagnsidiisiuguUinisuasiidaulddiude
(Product Market fit)
(M99 o GVISANARS Warnan m F3uUINswazgiidnladuds)
- MTIATIEY Segmentation uariwuangudwineg (Targeting)

wagivuAWLINIelUINIS (Positioning)

| Y STP Analysis

| - PSMNUANAYENSAIY OGSM

L nsideuleagvsmansgsruunumensiiae Objective Work
( System Analysis

a

o weiinfely wuugvic wazuiendn szaud

 od&& - ©0.00 U. iﬂﬂﬂﬁﬁ'ﬁ o : STP Analysis
| oy wefindcly wuugvis waguend dszaud

I
I




&

o o o 4 - v
AUN @ NUEEU odda Lﬂ‘iadua‘luﬂWsLLUaenaqwﬂmUmwmw

[ & = i
| I8 , bAUINTILIBUG

- |
{ v oo
| otoo-@omo Y. | MIBBALUVTEUVNULALANTsausuanTnduluawag
% (man & YAAINT Uagvan o sEUUUHURNIS)
? I
} - NNTRARUUNTEUIUNT Process Design
| = " 3 "V .
| - MIAATIEVANUGYLUAIAIY Process Mapping
| MTIATITRNTEUMBNITIATIEN Takt Time
|
| - M3UsziiuauyNWUYBIYAAINTAIE eNPS
Tow uennfaly WuNgvs wag a3, afwIn neainay
DO =B 1 WNUUR o : Process Mapping

a a w

1 n' v = L3
jIﬂEJ UIUNAALY WUNENT WAE UWILNAT 98ETURA

I
| ®M.00 - e&.mo U, I‘sz‘uumﬁﬂ ARERIGERIR u,asn'riﬁ'mﬂ'rsﬂ’mui
L(MUA @) WAL NAaNS (VUam o)

- MSAMUALASIASIIRIAGE KPl Tree

- NS854 Learning Organization Culture ¢a8 SECI
Model, CFR Model

' - M3AIN4 Strategic alignment A28 BSC, OKRs
|
|
l ¢
- oy wefindinly WuLOVS wavuiendl Iszaun

|

ocad- epoolU. |ANUJUR & msimualassasaiainlag KPI Tree
; iiﬂﬂ wefinfioly WuNgns way as. afiwe wedinad

o s L A
NUIGNR : - ﬂ’]'l/iuv"lﬂ’1‘iﬁNﬂa'1']@’1Qﬁﬂ’]iLUﬁEJuLLUa\mWJJF]’}WHLMMW:;’EEM
- iNL281 ®0.00 - ®o.0d U. e®.00 - em.00 U. kaY ec.mo — ec.cd U.

b. A5N15HNAUSY
= & a ey ¢ v - - - s
yssenenaruanasulsraunisal Inedneinsnduszaunisaiaiuasiaadlausnisdanig

gAY MNaeinISUsTEiu PMQA .o H1ulUsunsy Zoom Meeting

b.e UTIUUUALHNUUR

Py ' v o o = v v ¢
b.lo NIWANYT IINNUIBUNIATFNRANITALTUNUADARDITUINI PMQA &.0
b NSaNasuRautednay



' = -
o, AUIBIUNTURAYEU
s 1 - =3 = =) A 3 a
amwaqLa‘mmsusmimmfsﬁwumamﬁ Feinau N

o )
< Usdeviianainazlasu

dd v = a8 =l a 4 ] E = ar
2.6 aﬁmiﬁmmﬂwumﬂmﬂ’nm'h'lmmanmmmmsawamsmwwﬁf\mmi

suwuuln mmsmj'sum'l,wmumamsmaauLLUamaxuzhu%m'Lumswé’nﬁugimu-wnmi €0

o aqﬂmsmmsnauaauiumammﬁlmamwams's
.o NmiumsﬂﬂauwlmﬁiamaLLaﬂLﬂawumﬂmLLaVUszaumisﬁswdwﬁgﬁmmu?&a
17INANNUIBU au%sLﬂmJiviwuamaEJa‘lumismuaLLavﬂgummsmnuluau'mm

«. sasAsssudanangas
vinuag o,coo.- U
=
@o. Miamzilou

=0
i

NVI?!‘H‘L%H Wﬂﬂ‘iﬂﬁuﬂ‘iw’ﬁvﬂ’ﬁﬂﬂﬂﬁ RISELY

sk Google Form Taganunsa Scan QR Code i
mnvhuﬁmm'i‘uau“amumu nyandereRmAid wasdumm uAYAMATIO] WAV
M5 o e doms, oc bord Raoe

06. 33015915 A@MzITBY
srslaeiTloududnvnylesuning
sunmangiing $1in Giew) a1gueTITNT wiviane (a3 9)
FovnT : amﬁ'ueiua%umsu‘%miﬁamsﬁwuﬁmﬁﬁ
Lﬁ‘uﬁ ﬁu"ﬁ K¢&-o-oxdda-o

\1***

FRH v o 2/ o e =l o = =]
IﬂEJEﬁuﬂ'ﬁﬁ]%ﬁﬁﬂﬁﬁqﬁuﬂ'\ﬁii’llLUUQJV]V\W%ﬁUWﬂWiﬁHﬂLﬂULE}



NEWToolkit

W3nolANsaussnu:gJ
(PMQA 4.0)

®
nuws l I amljua'maéumsuémaﬁm'wajwuxﬁooﬁd N0 ALW.E
L] L ] 5
3 Institute for Good Governance Promotion

Q §IKAU dv 2 NUENEU 2564

| P @ UasuaUnsidodyalnsAsu 90 AU
IAE3NenNSAUADIVIBHEOBIYMU () n“lssuaUﬂsq:TEJ:)sn‘lsn_sonuaqetaJTt_J

ks a3 “ - Google Form WSoUIUUHANFIUMSBIS:IU
|F150,\1L'JOm.SUJVUU1 (Ar:fiodmsaunsiasiauysal)

ovAMsanlAL @ Fain:dsu 6,900 UN
' JswMsDANSITNAIENENHUIENU

Gudinaldmus:08uyoINISIIMS
\ @ WiihsumsAnwousuazldsuls:madedas

ANWIOUSU vaulusinsuy Zoom Meeting (3 3u)

ssHIWIUA 6-8 AUUWU 2564 (a1 9.00 - 16.00 u)
Us-mAswiogiiansinsumsAnuousudiuibulud www.igpthai.org Jujun 3 Auvwu 2564

Future Scenario

s:uuswms 4.0 dauibuidaldoenils

L] v i "~ v
indoitiomsusuIlABus:uuMsiiu -, fﬂ§anSﬁﬂnmU|Bawwmu i
AMSUAGARAMURAN PMOA 4.0 ‘ indovdomsuiruLioofmsering G0

(b SOJAaYISMS N.W.S.

Process Mupplng n1§lﬂm:ﬁguuamm1]$sm L-:é;vﬁ-"'n e -
(Business Ecosystem) ) S Arale (U0N3aWUS 1A50yaY)
- A S AHuauiowiediae Portfolio Analysis . - =
wecfihu A MIyaIIAM misiHuanagnémsaoasoanIiusansnmu “ 21NSYNOOCUT WUUNNS
(Product Market fit) (HU20 2 i&aHUI0 3) ¢ 0s. a6t Lﬂﬂmﬁﬂﬂ
; msAIAs1H Segmentation iasfiHuaNauithHLe A - E B -
msmﬂunnaqnéﬁﬂutﬂué (Targeting) ta=fiHuaiLamilfusms (Posifioning) ? FrAISkine Sl
- dioes STP Analysis
b ﬁutﬂ§uu§ms||a:tﬂuﬂ3u'|ﬁénwﬁﬂ - msiHuanagnsdos 06SM
(Hu20 6 N1&:HUI0 6)
i msaaniuus:uunuIa: - MisoonIiuUNS:UIUN1S Process Design
@ aussnu:raniAIDUlUaLIAD MsSiAStHATIUGOMINEN PO
MS3AASIHNY ua2eMmsAns:H akt Time
- misUsaduaNUYNULY2IUAAINSAIE eNPS

KPI Tree
(Huaa 4) nia: wadws (Huaa 7)

msfruninsiasuaaiados KPI Tree

S:UUn'lS.’lﬂ n155[ﬂ51:|‘| - Ms&s1) Strategic alignm 6 BSC, OKRs
“3:“'1550"1599"“5 msas Learning Organization Culture faed)

SECI Model, CFR Model

*** imsiinugUainadarangas ***

L 11 LAY

goinmimsauns F8msis=Aman:ideu
anUudasumsussiamsthulloind Sdnnu n.ws. sTaersmsiouburintoydoounswe
Email : newtoolkit2021@igpthai.org su1msns|ﬂnu 410 (uHou)

findo : AouFCdE NEIIUO ins : 09 9197 8232 ARNAUISIIMS 15cuu: (ovms 0) .
Aouan3cd wiAudty Ins : 08 2274 9961 foUcyd : amuudiasuMsUSHSAAIMsUuIioING
Website : www.igpthai.org launuoyd : 955-0-09554-1



